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1. Policy Objective, Scope and Ownership 

Aker ASA (“Aker” or “the Company”) is an industrial investment company dedicated to 

acquiring, building, and developing sustainable and robust businesses with strong market 

positions in attractive segments by combining industry competence, capital markets expertise, 

and financial engineering. Development is driven through active ownership and interaction with 

the portfolio companies, which are organized as standalone entities fully responsible for their 

own operations, including strategies, business plans, and organizational setup. The portfolio 

comprises both publicly listed companies and unlisted companies with their own boards, 

management, and administration.  

The Sustainability Policy (the “Policy”) outlines the main principles guiding Aker’s sustainability 

work and applies to Aker ASA and its wholly owned holding companies. It covers climate and 

environmental, social and governance matters relating to Aker's own performance and 

investment decisions, as well as its role as an owner of companies.  

The Policy communicates Aker’s commitments and ambitions across its operations and value 

chains, as well as expectations for portfolio companies and business partners. These 

expectations apply to portfolio companies with operational activities and should be 

implemented in a manner proportionate to each company’s size, sector, maturity and risk 

profile. Realizing long-term ambitions will require a realistic, risk-based and step-by-step 

approach with a clear focus on continuous improvements. 

Throughout this policy, “portfolio”, “portfolio companies” or “Aker’s portfolio” refer to larger 

enterprises1 where Aker has significant influence2. The Policy is supplemented by Aker’s Code 

of Conduct, Governance Policy, Enterprise Risk Management Policy, Investment Policy, the 

Global Framework Agreement3, Anti-Corruption Policy, Treasury Policy and the Code of 

Conduct for Business Partners. 

The Policy is prepared by the Sustainability Manager, reviewed by the Audit Committee and 

approved by the Board of Directors (“the Board”) on an annual basis. Aker’s Chief Executive 

Officer (“CEO”) is responsible for implementing the Policy. All material deviations from this 

Policy must be approved by the Board. 

2. Roles and Responsibilities 

• Board: The Board has the overall responsibility for Aker’s governance and business 

strategy. It approves Aker’s sustainability approach, policies, targets and reporting, and 

oversees implementation, risk management, and performance. The Board also approves 

Aker’s sustainability statement, including its double materiality assessment. The Audit 

Committee supports the Board by overseeing the sustainability reporting process and the 

systems for risk management and internal control.  

 
1 Larger enterprises are companies where two of the following three conditions are exceeded during the accounting 

year: revenue of NOK 168 million, total balance of NOK 84 million and an average of 50 employees. 
2 Significant influence is defined in IAS 28. 
3 The Global Framework Agreement between Aker ASA, IndustriALL Global Union, Fellesforbundet), Tekna, and Nito 
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• Management: Management is responsible for implementing Aker’s sustainability 

approach, including policies, actions, targets and reporting. It establishes sound 

governance processes for active ownership, including on sustainability matters, and 

provides the Board with sufficient information to enable informed decisions on material 

sustainability matters. Management provides the Audit Committee with quarterly updates 

on portfolio governance, including sustainability matters.  

 

3. Policy Commitments and Expectations 

3.1 Continuous Business Development for Long-Term Value Creation 

Sustainability is integrated into Aker’s investment and ownership model. Aker supports the UN 

Sustainable Development Goals and adheres to leading norms and principles, such as the UN 

Guiding Principles on Business and Human Rights, the OECD Guidelines for Multinational 

Enterprises, and the Ten Principles of the UN Global Compact. As an owner, Aker contributes 

to the development of its portfolio companies by setting clear expectations for each company 

and exercises its role via shareholder voting, board representation, and direct dialogue. 

Portfolio companies are expected to systematically address their material sustainability 

matters. The boards of portfolio companies should reflect relevant sustainability-related 

competence and are responsible for integrating sustainability into business strategies, 

operations, and risk management. The boards are also accountable for sustainability 

performance and for regular, transparent reporting. 

In relation to continuous business development and systematic management of 

material sustainability matters, portfolio companies are expected to: 

• Maintain a board-approved Code of Conduct and Sustainability Policy  

• Adopt a Code of Conduct for Business Partners  

• Regularly identify and assess relevant sustainability matters using the double materiality 

principle, and engage in an active dialogue with key stakeholders. 

• Set sound sustainability targets supported by appropriate actions and resources.  

• Maintain adequate processes and resources to report openly, accurately, and in a timely 

manner to Aker and other relevant stakeholders.   

• Conduct risk assessment, due diligence4, and implement measures to identify and 

mitigate adverse impacts on people and the environment across its value chain. 

• Consider linking incentives also to sustainability-related measures in remuneration, using 

relevant metrics that are proportionate to its size and sector. 

 

 

 

 
4 Due diligence is understood in line with the UN Guiding Principles on Business and Human Rights and the OECD 

Guidelines for Multinational Enterprises 
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3.2 Climate and Environment 

Aker acknowledges the conclusions from the Intergovernmental Panel on Climate Change 

(IPCC) and supports the Paris Agreement's goal to limit the Earth’s temperature increase to 

1.5-degrees above pre-industrial levels. The Company recognizes its responsibility to 

contribute the transition to a low-carbon economy. Aker applies a precautionary approach to 

environmental challenges and complies with all applicable laws and regulations.  

Aker is committed to safeguarding biodiversity and ecosystems, protecting water and ocean 

resources, and promoting circular solutions to reduce waste and pollution. As hydrocarbons 

are expected to remain part of the global energy mix over the coming decades, the Company 

recognizes that the oil and gas industry will continue to play a key role in value creation for 

Aker. At the same time, Aker is positioning itself to support the energy transition, which will 

require new technology, capital, and expertise.  

Implementation: 

• Embed climate and environment considerations in ownership dialogues, and work with 

relevant portfolio companies to reduce emissions by improving energy efficiency and 

scaling climate mitigation technologies. 

• Leverage Aker’s Sustainability Network to share best practices and strengthen climate 

and environment capabilities across the portfolio, and encourage portfolio companies to 

participate in relevant sectoral commitments for green procurement. 

• Evaluate climate-related risks and opportunities at the portfolio level over short-, medium- 

and long-term time horizons, using appropriate scenarios. Material transition- and 

physical risks shall be managed through the Company’s risk management process.  

• Promote circularity by encouraging scalable solutions that tackle waste and resource use 

and by supporting portfolio companies’ zero-waste commitments. 

 

In relation to climate and environment, portfolio companies are expected to:  

• Establish climate targets and action plans relevant and proportionate to its emissions 

profile, and aspire for a net zero or near to net zero ambition by 2050.  

• Manage emissions in line with national and international expectations through measures 

proportionate to company size, sector and risk profile. Strive for a trajectory consistent 

with the Paris Agreement and, where feasible, the 1.5-degree pathway.  

• Identify, assess, and manage climate-related physical and transition risks, applying 

relevant frameworks to guide risk management and reporting efforts, e.g. TCFD5.   

• If material, identify nature-related impacts, dependencies, risk and opportunities, applying 

relevant frameworks to guide risk management and reporting efforts, e.g. TNFD6. 

• Identify impacts, risks and opportunities related to pollution, biodiversity and ecosystem, 

water, resource use and circularity. Implement, where relevant, policies, actions and 

targets to protect biodiversity and ecosystems, reduce pollution and water usage, and 

promote circular solutions across operations and value chains. 

 

 
5 The Task Force on Climate-related Financial Disclosures 
6 The Task Force on Nature-related Financial Disclosures  
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3.3 Social 

Aker commits to internationally recognized human rights, including those set out in the 

International Bill of Human Rights, the International Labor Organization’s Declaration on 

Fundamental Principles and Rights at Work, the UN Convention on the Rights of the Child and 

the UN Declaration on the Rights of Indigenous Peoples. Aker, portfolio companies and 

business partners shall avoid all forms of child labor, forced and compulsory labor, modern 

slavery and human trafficking, and pay attention to individuals and groups that may be at 

greater risk due to their vulnerability or marginalization, such as migrant workers, children, 

women, ethnic minorities and indigenous people.  

Aker promotes health, safety, and well-being across its operations and value chains, striving 

for continuous improvement and a culture of zero harm. The Company prohibits discrimination 

and harassment on any basis and works to advance equal opportunities, diversity and 

inclusion across its portfolio. Aker supports social well-being and fair working conditions, 

including a healthy work-life balance, and maintains its long-standing model of cooperation 

between Aker as the main shareholder, management, employee and union representatives.  

Implementation: 

• Perform risk-based human rights due diligence, in accordance with the OECD 

Guidelines for Multinational Enterprises. This involves identifying, assessing, and 

addressing relevant human rights risks, and integrating responsible business conduct 

considerations into investment decisions.  

• Address performance on health, safety, and well-being in portfolio companies through 

dialogue and monitoring of progress through regular reporting to the Audit Committee. 

• Promote policies and practices that support lawful working hours, work-life balance, 

and a healthy and meaningful work environment through portfolio engagement. 

• Advance equal opportunities, diversity, and inclusion through board representation in 

portfolio companies, and monitor progress through regular portfolio reporting. 

• Promote financial inclusion and resilience, by encouraging decent living wages, access 

to technology and equal economic and social benefits throughout the value chain. 

  

In relation to social matters, portfolio companies are expected to:  

• Comply with the UN Guiding Principles on Business and Human Rights and maintain 

policies and procedures, including routines for human rights due diligence, that are 

regularly reviewed and updated to identify and mitigate adverse impacts on human 

rights and decent working conditions. 

• Have a proactive and structured approach to promoting equal opportunities, diversity 

and inclusion across its workforce, and have a zero-tolerance policy against all forms 

of discrimination and harassment.  

• Understand the social consequences of their operations, assign clear accountability for 

managing impacts, risks and opportunities, and engage in meaningful dialogue with 

affected individuals, groups and other relevant stakeholders. 

• Integrate social responsibility policies, actions and targets into corporate strategy, risk 

management and investment plans, where relevant. 
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3.4 Governance 

Aker is committed to fostering a responsible and ethical corporate culture across its operations, 

value chains and business relationships. Governance principles are embedded in Aker’s 

ownership model, promoting openness, accountability and integrity as the foundation for long-

term value creation and stakeholder trust. The Company complies with applicable laws, 

regulations and ethical standards, and maintains trusted and effective mechanisms for 

reporting misconduct, protecting whistleblowers from retaliation, and addressing concerns 

transparently and fairly. Aker applies a zero-tolerance approach to all forms of corruption, 

money laundering and financial crimes. The Company is also committed to safeguarding data 

privacy, cyber security, and upholding responsible tax compliance.  

Implementation: 

• Integrate governance principles into board and ownership agendas by including ethics, 

compliance, and transparency topics in regular discussions with portfolio companies 

• Use periodic reviews and quarterly portfolio reporting to monitor and track exposure to 

high-risk geographies and markets and assess portfolio-level governance practices 

• Maintain trusted channels for reporting misconduct and monitor portfolio companies’ 

whistleblower mechanisms through ownership dialogue and board representation. 

• Conduct corruption risk assessments during investment processes. 

• Promote adoption of recognized data protection and cyber security standards by raising 

these topics in governance frameworks and board-level discussions.  

• Leverage Aker’s compliance and legal networks to share best practices, provide guidance 

on regulatory developments, and strengthen governance capabilities across the portfolio. 

 

In relation to governance matters, portfolio companies are expected to:  

• Establish anti-corruption policies and appropriate procedures to prevent, identify and 

address corruption risks in their business operations, including before entering new 

markets or business relationships. Companies should make reasonable efforts to identify 

the beneficial owners of their business partners.  

• Maintain appropriate compliance capabilities, scaled to the size and complexity of the 

Company, with clear accountability and sufficient expertise 

• Provide and document appropriate and regular business conduct training, including anti-

corruption training, for all employees and, where appropriate, business partners.  

• Have a whistleblowing mechanism that provides a separate and confidential escalation 

route. The portfolio company should encourage a culture where employees can speak up 

without fear of retaliation.  
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4. Active Ownership and New Investments 

Aker shall integrate these commitments into investment analyses, decision-making processes 

and ownership practices. Sustainability performance in portfolio companies is monitored 

through board representation, participation in nomination and audit committees, the exercise 

of ownership rights at general meetings and ongoing dialogue with senior executives and other 

key functions. Regular engagement includes, among others, investment reviews, network 

meetings, and quarterly and annual reporting. Aker also supports responsible business 

practices by contributing to corporate development and serving as a resource for portfolio 

companies in strengthening their sustainability governance.  

If a portfolio company is linked to serious and/or systematic violations of this policy, laws, 

regulations, international norms or unethical behavior, Aker will use its shareholder influence 

to drive corrective actions that mitigate adverse impacts. 

Prior to new investments, Aker conducts due diligence that includes material sustainability 

considerations relevant to the specific investment.  

5. Stakeholder Engagement and Reporting 

Aker and its portfolio companies shall engage transparently with stakeholders and regularly 

update their double materiality assessments in line with the Corporate Sustainability Reporting 

Directive (CSRD). Aker and portfolio companies shall address material impacts, risks, and 

opportunities, evolving legal requirements and the views of key stakeholders in shaping their 

sustainability agenda.  Sustainability reporting by Aker and its portfolio companies shall comply 

with applicable regulations and align with recognized international standards. 


